CV – MARTINETTE PROUD
FCIPD
Summary

Martinette has worked at a senior level for over 7 years within the public sector, latterly within the housing sector.  During that time she has been responsible for supporting the set up of an ALMO, including TUPE arrangements and policy alignment, Strategic Planning, Health and Safety, Quality and Performance, Human Resources, Organisational Development, Media/Communication and Governance.  
Martinette has great interpersonal skills and works well with all stakeholders, Councillors, Board members, senior managers and front line staff.
Experience

Project Management:  One of Martinette’s key strengths is her ability to effectively manage projects, on time and within budget.  Key successes have included:

· Implementing Single Status, JE, new pay grades/structure etc.
· Several major staff restructures, up to Director level
· Staff and management restructures

· Implementing quality management system, including ISO and IiP

· Leading on Equality Standard
· Audit Commission inspection project manager
Human Resources:  As a fellow member of CIPD Martinette has over 20 years experience working within the private and public sector.  Key successes have included:

· Implementing HR/OD strategy, ISO and IiP
· Reviewing and introducing appraisal systems
· Handling staff and management redundancies – lead negotiator TUs
· Senior Management Recruitment, complex Grievance & Disciplinary
As a trained trainer Martinette has developed and ran sessions e.g. Team Building, Leadership Management, Equality Impact Assessments, HR Legislation and many soft skills programmes 
Interim Management: Tasks included implementing a staff and management restructure, modernising the HR and Training functions and implement a major Culture Change programme.  Other key areas Martinette has been involved include; developing and driving the equality framework; policy development, strategy, communications and 3 audit inspections
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Making change happen
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